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This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detalil

Data

School name

Retford Oaks Academy

Number of pupils in school

952 (+108 Post-16)

Proportion (%) of pupil premium eligible pupils

37%

Academic year/years that our current pupil premium 2021-22
strategy plan covers (3 year plans are recommended)

Date this statement was published October 2021
Date on which it will be reviewed September 2022
Statement authorised by Chris West

Pupil premium lead

Luke Dickinson

Governor / Trustee lead

Andrew Knight

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £251,165
Recovery premium funding allocation this academic year £35,013
Pupil premium funding carried forward from previous £0

years (enter £0 if not applicable)

Total budget for this academic year £286,178



https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements

Part A: Pupil premium strategy plan

Statement of intent

Retford Oaks Academy continues to adapt its spending of the Pupil Premium funding in
2021/22 following analysis of our positive outcomes for disadvantaged students in 2020/21.

This document outlines Retford Oaks Academy’s current approach to closing any achievement
gap and also outlines how the Academy plans to utilise the Pupil Premium Grant (PPG) to
effectively raise standards of attainment and achievement for all students. At Retford Oaks
Academy we recognise the importance of ensuring all students, whatever their background or
circumstance, are provided with a relevant education of the highest quality. This will ensure
that all our students are equipped with the knowledge and skills they will need to succeed in,
and beyond, the Academy. At Retford Oaks, strategies to close achievement gaps between
groups and individuals are an integral part of every lesson, and evident in all areas of the
Academy. Within the classroom there is a clear focus on well planned and differentiated
lessons which challenge and stretch all students. All staff are entitled to a programme of
training which allows them to continually expand and experiment with a full range of teaching
strategies and techniques to ensure the achievement gap is closed rapidly through the use of
timely and appropriate interventions.

Key Priorities:

To continue to work on ‘Diminishing the Differences’ for disadvantage students as identified in
our Academy Improvement Plan (AIP), by addressing inequalities and raising the attainment of
those students in low income families, Service children, or who are ‘Looked After’.

What do we expect to see?

Targeted additional support strategies resulting in every student, however financially
disadvantaged, being able to benefit fully from the holistic educational provision provided by
the Academy. Where Covid implications provided a Barrier to Learning or Wellbeing as an
academy we will provide a focus to ensure that all al disadvantaged students are given the very
best opportunities to succeed and flourish.




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Low reading ages that impact on academic and personal development
progress

2 Reduced progress of students due to Covid 19

3 Limited aspiration due to culture and environment

4 Lack of engagement and poor behaviour

5 Individual barriers with wider school opportunities

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Increase of reading ages in each year group Reading ages to increase by 10% for Pupil
Premium student in testing

Increase progress for Year 11 students Achieve national average or better for
outcomes

Achieve Attainment 8 score of 4.3 or better
for Pupil Premium students

Increase percentage of Year 11 students Achieve national average or better for
achieving 5+ in English and Maths outcomes in English and Maths

Exceed 28.3% of Pupil Premium students
achieving 5+ in English and Maths

Improve attendance for all students Attendance to exceed national average

Increase Pupil Premium figure for
attendance compared to 2020/21




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)

this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £144,937.12

strategy for low attaining
disadvantaged students
with the use of 1-2-1

readers and TA support

their success in school as they will allow
them to access the breadth of the
curriculum and improve their
communication and language skills. In
addition, reading can be a fun and
imaginative time for children, which
opens doors to all kinds of new worlds
for them.

Reading for pleasure is more likely to
determine whether a child does well at
school than their social or economic
background. Nord Anglia Education

Activity Evidence that supports this Challenge
approach number(s)
addressed
CPD focussed on High quality teaching improves pupil 2,3,4
raising aspirations and outcomes, and effective professional
pedagogy that suits the development offers a crucial tool to
needs of disadvantaged | develop teaching quality and enhance
students, with children’s outcomes in the classroom.
purposeful assessment Education Endowment Foundation
leading to high quality
teaching
Recruitment, retention High quality teaching improves pupil 1,2,3,4,5
and deployment of outcomes. Education Endowment
effective teachers Foundation
throughout the Academy | pMovement of teachers away from
schools in economically disadvantaged
communities has resulted in inequitable
distributions of high-quality teachers
across schools. The Wing Institute
There are no great schools without great
teachers. The key to education is the
person at the front of the classroom. At a
time when there are more pupils in our
schools than ever before, we need to be
attracting and keeping great people in
teaching. Rt Hon Damian Hinds
Whole-school reading A child's reading skills are important to 1,24




Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £44,156

Tutoring Programme
and one to one tutor to
increase progress for
disadvantaged students

extremely effective intervention in a
student’s learning, with private tuition
having the ability to boost progress by
three to five months. However, research
from the Sutton Trust shows that

only 18% of pupils from the least affluent
families have been able to access
tuition, compared to 43% of pupils from
the most affluent families. Education
Hub

Activity Evidence that supports this Challenge
approach number(s)
addressed
Personal Development The introduction of the LORIC lessons 2,4,5
Every day and LORIC has allowed students to raise their
focused on aspirations and become more resilient to
disadvantaged students | challenge. John Wilmott School
and raising a culture of
academic aspiration for
all students
Provision for SEMH SEMH underpins educational 1,2,3,4,5
students to support with | development and learning. Without
engagement in lessons these skills there is no foundation on
and a range of which to build on. Once children are
academic, personal confident in their own SEMH, then
development and their progress will follow. True
safeguarding Education Partnerships
interventions
Behaviour support Successful schools have a clear vision 3,4
strategy including for what all their pupils will achieve
mentoring, referral through high quality teaching, with an
room, pre-exclusion ethos that reinforces aspiration and
room and alternative attainment for all. They realise the
provisions importance of getting the basics right,
like attendance and behaviour, and
understand that failing to put these
building blocks in place will undermine
the effectiveness of the pupil premium in
raising standards. Department for
Education
The average impact of behaviour
interventions is four additional months’
progress over the course of a year.
Education Endowment Foundation
Use of the National Evidence shows small group tuitionisan |1, 2, 3,5




Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £97,094.88

activities and extra-
curricular opportunities

self-confidence. Children from
advantaged backgrounds experience
more structured and supervised out-of-
school activities. Joshua Rowntree
Foundation

Young people from families in poverty
participate in fewer organised out-of-
school activities than their more affluent
peers. Through their lack of participation
in out-of-school activities, young people
in poverty are denied important learning
experiences which may affect their
engagement in the more formal learning
in school. Joshua Rowntree Foundation

Activity Evidence that supports this Challenge
approach number(s)
addressed
Positive reinforcement Positive reinforcement increases the 3,4,5
programme involving chances of the behaviour being
praise and rewards with | repeated. B. F. Skinner
school badges for
engagement in holistic
education
Mentoring and Mentoring in education involves pairing 3,4,5
counselling to support young people with an older peer or adult
personal development volunteer, who acts as a positive role
and safeguarding model. In general, mentoring aims to
particularly focused on build confidence and relationships, to
social and emotional develop resilience and character, or
awareness and needs, raise aspirations, rather than to develop
behaviour and aspiration | specific academic skills or knowledge.
Education Endowment Foundation
Counselling in schools can make an
important contribution to supporting the
emotional health and wellbeing of young
people. Pupils experiencing stress or
emotional problems find it difficult to
reach their potential. Department for
Education Northern Ireland
Funding of equipment A 2018 study by National Education 1,35
and resources to ensure | Union and Child Poverty Group showed
that disadvantaged over half of schools need to provide
students are equipped basic school equipment for
and able to access disadvantaged students.
whole-school life
through the voucher
booklet
Funding of enrichment Out-of-school activities can help build 3,5

6




Provision of a free
breakfast for all
disadvantaged students

A healthy breakfast can help children
and young people with their
concentration and behaviour.
Department for Education

3,4

Total budgeted cost: £ 286,178




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Disadvantaged students achieved an Attainment 8 score of 4.3 in the Year 11
outcomes for 2020/21. This exceeded the 2019 national performance measures. The
proportion of this cohort achieving grades five or above in both English and Maths was
28.3%.

The performance of disadvantaged students was enhanced by the expenditure of Pupil
Premium funding, with high quality teaching evident across the Academy positively
impacting outcomes. This was underpinned by a strong CPD offer to which
disadvantaged students were central. These were also supported by the provision of
revision guides, additional one to one tutoring and interventions, including Easter
School. The success of remote learning for disadvantaged students was underpinned
by the provision of devices to ensure students could access their full timetable
remotely. Students were offered a broad curriculum, with progress supported by offsite
courses, such as Hair and Beauty and Construction, and Alternative Provisions
including Focus and Prime8.

An increased offer for counselling and mentoring led to an uptake in students
accessing support for mental health. This maintained their attendance in school and
their engagement with the Academy.

Students were supported financially to ensure they were fully equipped for success
within the Academy, with funding for equipment, uniform and revision guides.




Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
Reintegration back into school Prime8 Education
Anxiety

One to one tutoring
Outdoor education
Mindfulness

Life skills Alternative Programme Education

Communication skills
Greater appreciation of the environment

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following information:

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?




Further information (optional)

Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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